winning Presentations: Capitalize On Your Experience

Your work is not over just because the presentation is finished.
The experience does not end with the final question during the

Q & A session. You can—and should —use each and every
presentation to help you prepare for the next one. Because

you know there will be a next one.

QUOTE OF THE WEEK

“There are always
three speeches for
every one you
actually gave. The
one you practiced,
the one you gave
and the one you wish
you gave.”

— Dale Carnegie

Often, presentations end with a question and answer session.
Keep your cool while thinking on your feet. The more you do
this, the better you’ll become.

One firm and fast rule: Always be authentic with your
audience. If you don’t know the answer to a question, don’t
fake it. No one knows everything, and there’s nothing wrong
with telling people you’ll get back to them personally with the

answer to their question. DOWNLOAD THIS POINT

A presentation evaluation is an invaluable tool to help you | {2 1%, [\ /==Re )28 o) § 5]
improve your delivery. If possible, plan to give one to your SUBSCRIBE

audience following any presentation. Make your form simple
and no longer than two pages. This feedback offers immediate | ] 51]=1=76 -] = =
input and understanding of how well you performed. Use the
comments you gather as a way to do what you do better.

Today, let’s wrap up our series on presentations. Here are
some ideas you can use to make every presentation a learning
experience —for your audience and for yourself:
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Be prepared. Try to anticipate important questions that
are likely to be asked during the Q & A session. Keep your
answers brief and on point. If you don’t know the answer, tell
the person you’ll get back with them.

Stay confident. Don’t let the “um’s” and “ah’s” ruin a great
presentation. You can use statements like “That’s a really
good question” or “I’m so glad you asked that” to buy some
time while you organize your thoughts during the Q & A
session. Also, this affirms the person who asked the question.
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See yourself. Your poise, gestures and speaking ability will by Marc A. Corsini

reflect on your competence and your product’s quality.

Videotape yourself delivering the presentation, and Material may be reproduced

with credit to Marc A. Corsini



evaluate the tape later for ways to improve. You also might
want to seek professional coaching in order to improve your
presentation technique.
If you have received this email
Get feedback. Hand out an evaluation form after the in error or if you no longer
presentation so you can get feedback on how you did. But wish to receive it, please email
don’t get defensive about the evaluation comments. Learn from admin@corsini.com to be
them; don’t try to justify your mistakes. This allows you to get removed from our mailing list.
better and better. We apologize for any
inconvenience.

CORSINI’S POINT

Use every presentation to help prepare for the next one. Stay
confident during the question and answer session. Always be
authentic with your audience. A presentation evaluation can
help you understand immediately how well you performed. Try
to anticipate important questions that might come up during the
Q & A session. Stay poised during the questions, and don’t
hesitate with your answers. Videotape yourself presenting, and
study the tape for ways to improve. Hand out an evaluation
after every presentation if possible.

Do What You Do Better™ Sales Workbook

Like what you see here? There’s more.

Corsini Consulting Group’s newest publication, written especially for salespeople, is coming
soon.

You’ll find many more presentation tips as well as workable, proven ideas for effective selling;
improved communications; gathering referrals; and balancing life with work.

It’s a reference tool for a more successful life. It’s another way we help you do what you do
better.



