Corsini's Point of the Week

Vacation Do's and Don'fs

Summer is here, and that means it's tfime for my annual
“Vacation Do’s and Don’ts” Point of the Week. | know many of
you are heading on vacation now or will be quite soon. The
important Point | want to share today is this: Make your vacation
count! Taking time for yourself—and your family—is one of the
key ways you can Do What You Do Better.

In this crazy, wacky economy we all need a break now and
then from the stress, worry and bad-news overload we
encounter each and every day.

Starting next week, I'll follow my own advice and take six weeks
off from making Points—although I'll still be coaching, speaking
and conducting planning sessions. About this time every
summer, | usually step back, regroup and recharge my own
batteries so | can make my Points worthwhile. But before the
break, | want to talk about downtime. The fact is: | get more
feedback about this annual Point than just about any other.
(And | know I've made a positive Point when | get so many
comments.)

So here we go.

I've noticed that many executives, professionals and
salespeople don't really go on vacation. Instead, they just
relocate their offices to their vacation destinations—it's easy
with laptops, mobile phones, email and the Internet. What they
also do is take precious fime away from their families each time
they “check in with the office.”

| strongly encourage you not to do this.

Time off from work and time spent enjoying yourself and your
loved ones isn't a luxury; it's a necessity if you want true
balance in life.

To help you get the most out of your next vacation, | offer these
cautionary Don'ts followed by some worthwhile Do’s.

Seven Vacation Don'ts

1. Don’'t check voice mail or email while you're away. Let
people know you will be gone and therefore unavailable.
2. Don't “check in” with the office to see how things are
going. | guarantee you'll be pulled into something. If they

http://corsini2.com/potw/2009_POTW/052509/potw.html

QUOTE OF THE WEEK

“A good vacation
is over when
you begin
fo yearn
for your work."

— Moirris Fishbein

DOWNLOAD THIS POINT

ARCHIVES OF POINTS
SUBSCRIBE
UNSUBSCRIBE

CORSINI

CONRBULTING

GROUR LD

Corsini Consulting Group, LLC
6 Office Park Circle,

Suite 309

Birmingham, AL

35223-2542

(205) 879-0432
marc@corsini.com
WWW.COorsini.com

Copyright 2009
by Marc A. Corsini

Material may be reproduced
with credit to Marc A. Corsini

5/25/09 9:30 AM

Page 1 of 3


http://www.corsini2.com/potw/2009_POTW/052509/potw.pdf
http://www.corsini2.com/potw/Archives/
http://corsini.com/Resources/POTW/Subscribe.html
http://corsini.com/Resources/POTW/Unsubscribe.html
http://www.corsini.com/
mailto:marc@corsini.com

Corsini's Point of the Week

need you badly enough—they will find you.

. Don't take client or prospect files with you on vacation.
Leave it all behind.

. Don't take your work laptop with client or employee
information oniit. (I take an old laptop that only has Word
for my journaling and games for our children.)

. Don’'t encourage clients to call you if they have a
problem while you're on vacation. This is a good
opportunity to let the client know that the organization is
bigger than just you and that you do have value-add
other than yourself.

. Don’'t become the project manager, if there is a problem
that requires your input. Understand the problem, give
instructions and ask for a status report to be left on your
mobile phone’s voice mail later. If a problem was big
enough to bubble up to you, unfortunately, you probably
will need to stay on it. But you don't have to do the work.
. Don't mentally move the office to your vacation
destination. Doing so will cause internal anxiety for you
and external stresses amongst those on vacation with you.

Seven Vacation Do’s

. Do contact your “core” clients and valued relationships
the week before leaving for vacation to let them know
you will be out of the office. Make sure they have an
alternate contact if they need help, and see if there is
anything you can do for them before you go out of fown.
. Do activate your “Out of the Office” email message. Offer
alternative contacts, if appropriate, and include the
dates you will be out of the office and when you will be
returning to work.

. Do update your voice mail message, and include the
same information that you gave on your “Out of the
Office” email message.

. Do give instructions to your backup, administrative person
or “temp” on how to handle your calls. Show them any
and all electronic and printed files they might need.
Make sure they know to call you only on critical issues
and opportunities. (This should be a very short list.)

. Do take a notepad or journal with you on vacation. Write
down the ideas, dreams and solutions that will allow you
to reach vyour goals—long-term and short-term. Be
creative. For many people this is the one time of the year
when their head is clear of the minutiae of work. If you
don't write down good ideas when they occur o you,
you just might lose them. (I like to keep a journal while on
vacation. This way | can really consider and appreciate
the time I'm spending with my family.)

. Do reflect on where you stand with Family and the other
7F's of True Success: Fundamentals (of work), Finances,
Faith, Fitness, Fun and Fusion (the balance of all this).

. And finally, do relax and have fun with family and friends.
This is your downtime; you've earned it. Making the most
of it is an important way to be authentic (and kind) to
yourself.
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A joyful, peaceful, fun and memorable vacation requires a
plan. Like anything worthwhile, it involves laying a foundation
for success. As you plan and prepare for your trip, be sure to
create boundaries back at the office so you can havea
reloxed fime away. Don't do a lot of the things you have
frained yourself to do during the other 50 weeks of the year.
Distance yourself from work before you even leave town. | know
you can do it because you want to do what you do better.
Besides, your family is counting on you. Go have fun! We’'ll see
you in six weeks.

Do What You Do Better™ with Corsini Classroom

Enroll now in Corsini Classroom’s 2009 Summer Sales Conference:
“Making It Rain During a Down (and Dry) Economy.”

This timely, hands-on program is set for 7:30 to 11 a.m. on Wednesday,
July 29 (location to be announced).

Birmingham-based entrepreneur John Cassimus will be the guest speaker.

The investment is $99 per person, and that includes these resources:

e Do What You Do Better for Salespeople book by Marc Corsini
($14.95 value)

e Making It Rain During a Down (and Dry) Economy workshop handout
12 months of Corsini's Point of the Week weekly e-newsletters

e Continental breakfast and refreshments

Contact Marc Corsini at marc@corsini.com or call him at (205) 879-0432 for more information.
Or click on the link at www.corsini.com. As always, we offer a 100% money-back guarantee.
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