
By now you have targeted your goals for this year,
and you have begun executing your plan to achieve
them. Last week in my coaching sessions, I could feel
the positive energy of people as they thought about
this year and what they can accomplish. It is refreshing
and exciting to see so many people in tune with the
promise and promises of a new year.

This week, with your goals and resolutions in mind, I
want to offer you some ideas to fine-tune your plan as
we begin to move forward. Once you review these
questions, consider whether or not you need to make
changes to the way you do business. I want you to
have the very strongest strategy working for you as
you begin to work toward your goals.

How’s your current business model working?
Considering the economy, is what you are
doing every day producing the kinds of results
you want or need? The strategy that got you
where you are today might not necessarily be
the one that moves you into the future. Does
your business approach need a mere boost or
a major overhaul?
How mentally tough are you? On a scale of
one (a wet noodle) to 10 (a gladiator), how
ready are you to encounter setbacks and
disappointments each day? How prepared
are you to work two to three times harder to
achieve your goals? If you have great resolve
throughout the year, you’ll be just fine; if not,
regroup before you begin.
Are you delighting your clients and making
their experience with you memorable? Sadly,
customer service is at an all-time low; make
sure you are bucking that trend! Work at
making your clients’ experience one they will
remember and, better yet, recount to others.
Are you embracing change or running from it?
Change is happening faster than ever. (I know
I’ve been saying this for the past 20 years, but
it’s happening at light speed these days.) Just
think about how the technology of mobile
phones has changed over the past 12 months!
Change is about being open and willing to try
new things (even if it makes you
uncomfortable). A good place to start:
Incorporate some sort of social media into
your overall marketing plan. Twitter isn’t just



something your kids do on their computers.
Do you have a process for success? Nick
Saban’s National Championship win took
some doing. This coach is known for his
“process” of success. That process relies
heavily on having a strong work ethic and
finishing what you start. Don’t waste time
thinking about things you can’t control. Focus
on perfecting what you do, and the end
results will take care of themselves.

With our world changing so quickly, it’s a good idea to
make sure you’re working with a plan that really works
for you. Right now, as you’re beginning to move
forward, take a good look at your business strategy.
Ask yourself these five questions. First, is your business
model working? What worked for you in the past
might not work so well in the future. Revamp your
model if necessary. Second, how mentally tough are
you? Are you Marine-ready for anything and
everything coming your way? Third, are you delighting
your clients? Make sure the experience of working
with you is memorable. Fourth, are you embracing
change and taking advantage of new things? And,
fifth, do you follow a Nick Saban-like process for
success? Answer yes to all five, and you are really
ready to begin.


